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We have made great progress on the workforce 
data alignment project reported in the last edition 
of the T.E.A.C.H. TIMES.  As we described in Part 1 of 
this article, currently, three very well-developed, but 
independent, early childhood workforce data systems 
exist across the country: T.E.A.C.H. Early Childhood®, 
early childhood 
education 
(ECE) workforce 
registries, and 
NACCRRAWare/T-
TAM. The purpose 
of this project 
is to align these 
systems so that 
together, they can provide the state and national 
workforce data needed for a collective understanding 
about workforce professional development needs and 
support.
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Since September 2009, the leadership of these 
data systems (including the Board of Directors 
of The National Registry Alliance, staff from the 
National Association of Child Care Resource and 
Referral Agencies, and staff from Child Care Services 
Association), along with the Center for the Study of 
Child Care Employment at UC Berkeley, has been 
supported by the Birth to Five Policy Alliance and 
the David and Lucile Packard Foundation to work 
collaboratively to address the obstacles that impede or 
complicate data system alignment for their affiliates at 
the state level. 

As we described in the last article, the leadership 

began the process by agreeing on the data elements 
that are essential for developing sound workforce 
policies. Since then, the leadership has agreed on the 

Early childhood leaders from more than 20 states 
participated in Workforce Engagement in Higher 
Education, a workshop presented by Center staff at 
the National Association for the Education of Young 
Children’s Professional Development Institute. The 
conference was held June 12 - 15, 2011 in Providence, 
Rhode Island -- which recently joined the national 
family of T.E.A.C.H. states.

The interactive session provided participants with an 
opportunity to learn about the factors that support 
and hinder advancing workforce education levels. 
During the session, the large group worked together 
to discuss research about intrinsic and extrinsic 
motivators, identify barriers to college education, 
student recruitment and sustaining student success 
in college and generate strategies to increase student 
success.

Five no-cost, low-cost strategies generated during the 
session:

Data element Data format Responses- All that apply Self report/ verify

Languages participant 
can speak fluently 

Text –drop down box 
recommended

Standard list of languages Self report

Preferred languages 
for participant’s own 
learning

Text – drop down box 
recommended

Standard list of languages Self report

1.  Align developmental courses with early childhood 
content to contextualize concepts with familiar 
knowledge and skills.

2.  Form after-hour student learning cohorts that meet 
on-site at place of employment or create on-line 
“chat” rooms.

3.  Integrate Child Development Associate Credential 
(CDA) completion into courses embedded in 
community college courses leading to degrees.

4.  Rework job descriptions for early childhood 
teachers to require higher levels of education and 
ongoing professional development. 

5.  Train students to be ambassadors for higher 
education and provide 1:1 support for new and 
first generation college students studying early 
childhood.

To view the presentation go to:   http://www.
childcareservices.org/ps/case_workforce.html

T.E.A.C.H. Presents at National Professional 
Development Conference

-continued on page 4
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T.E.A.C.H. & WAGE$ 
Hosts National 
Symposium

Over 100 attendees 23 states and DC 
participated in the 2011 National T.E.A.C.H. 
Early Childhood® and Child Care WAGE$® 
Professional Development Symposium 
in Chapel Hill, North Carolina. The annual 
symposium provides a focused opportunity 
for staff of T.E.A.C.H. Early Childhood® and 
Child Care WAGE$® Projects, early childhood 
policy makers, higher education faculty and 
funders from across the country to gather for 
training and technical assistance. This year’s 
event, Early Childhood Teachers: Creating 
the Foundation for Educational Success, 
highlighted the critical importance that early 
childhood educators play in setting the stage 
for future learning.  

The Symposium opened with a keynote by 
Gayle Cunningham, Executive Director of the 
Jefferson County Committee for Economic 

Opportunity, a Community Action 
Agency based in Birmingham, 
Alabama and the home of a 
recently awarded Head Start 
Centers of Excellence grant. 

Other national speakers included Helen 
Blank, Director of Leadership and Public 
Policy of the National Women’s Law Center, 
Carol Brunson Day, Senior Advisor at the 
National Black Child Development Institute, 
Deborah Jordan, Deputy Director of the 
Council for Professional Recognition, Alison 
Lutton, Senior Director, Higher Education 
Accreditation and Program Support of the 
National Association for the Education of 
Young Children and Peg Sprague, Vice 
President, Community Impact of the United 
Way of Massachusetts Bay and Merrimack 
Valley.

To view the Symposium program, please 
visit http://www.childcareservices.org/_
downloads/TEACHsymp_2011Reg.pdf

Sources for 
Discounted College 
Materials Grow for 
T.E.A.C.H. Recipients

Students nationwide continue to voice concern 
about the rising cost of textbooks, and how 
that cost alone presents a barrier to their 
pursuit of education.  According to the most 
recent Student Watch data (2010), students 
report spending an average of $667 on required 
course materials in the past 12 months.  The 
rising costs have led to a provision in the Higher 
Education Opportunity Act (HEOA) requiring 
changes in pricing and distribution. Similarly, 
an estimated 14 states have enacted textbook 
transparency laws, seeking to lower the cost 
and increase information about college costs 
for college students. 

The T.E.A.C.H. Early Childhood® National 
Technical Assistance and Quality Assurance 
Center continues to reach out to publishing 
companies to seek discounts on purchases 
of textbooks and college materials to lower 
college costs for T.E.A.C.H. recipients.

Cengage Learning aided the Center in 
pioneering the Center’s publishing partner 
strategy. And Redleaf Press joined us this 
summer. The options keep growing!  We 
are pleased to welcome the following 
publishing companies to the growing list of 
suppliers offering discounted early childhood 
publications to T.E.A.C.H. recipients.

• Brookes Publishing: 
http://www.brookespublishing.com/store/
earlychildhooded.htm

• Gryphon House: 
http://www.gryphonhouse.com/

• Teaching Strategies: 
http://www.teachingstrategies.com/

• Pearson Publishing: 
http://www.pearsonschool.com/
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Sponsor and Recipient 
Plenary Panel.

100,000th T.E.A.C.H. 
Scholarship Awarded 

to Ashley Parrish by 
Sue Russell

From the Beginning 

Private foundation support seeded the 
development of the T.E.A.C.H. Early Childhood® 
(T.E.A.C.H.) model in North Carolina in 1990 
with funding from the W.K. Kellogg Foundation. 
Today, support from foundations allows for 
the expansion of the T.E.A.C.H. and Child Care 
WAGE$® (WAGE$) models across the nation and 
deepens the models in innovative ways. 

With foundation resources, the T.E.A.C.H. Early 
Childhood® National Technical Assistance 
and Quality Assurance Center provides direct 
services to staff in 23 T.E.A.C.H. and WAGE$® 
administrative homes. Blended with fee-based 
services, the Center offers targeted technical 
assistance, develops model tools and provides 
ground-breaking training for the field. The 
collective approach results in the replication of 
the T.E.A.C.H. and WAGE$ models to fidelity and 
the development of evidence-based strategies 
that increase impact and can be brought to 

scale across the nation. 

Thank you to our current funders, the Ford and 
Kresge Foundations, for their contributions 
to the advancement of T.E.A.C.H. and WAGE$. 
Please learn more about the expansive work 
of these two foundations by visiting their 
websites. 

Is your foundation interested in making 
an impact? Make a connection with the 
pioneering work of T.E.A.C.H. and WAGE$ today. 
Email Debra Torrence at: 
debrat@childcareservices.org.

Current Funders  
Advancing the Work
Ford Foundation
www.fordfoundation.org

Kresge Foundation
www.kresge.org

“It is inspiring to come to the symposium every year and bring 
partners such as advisory committee members, board members, and 
staff.  I appreciate the opportunity to be inspired by Sue Russell 
and the greatest among the T.E.A.C.H. programs (staff, partners, 
recipients).” — Symposium attendee
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Helen Blank, National Women’s Law Center

This was to be an exciting time for early childhood.  
One of the first major initiatives enacted in the 
Obama Administration-the American Recovery 
and Reinvestment Act (ARRA)-included a 
significant increase in funding for child care, 
Head Start, and Early Head 
Start.  A portion of these 
funds were continued in the 
Appropriations Bill that was 
enacted this past April and 
$500 million was targeted 
for a new Race to the Top-
Early Learning Challenge.  
States are now working on 
their applications for this 
new initiative designed 
to encourage comprehensive early childhood 
systems.  Bills have also been introduced to 
strengthen the early childhood portion of the 
Elementary and Secondary Education Act, to 
reauthorize the Child Care and Development 
Block Grant, and to increase spending for child 
care.  However, the overwhelming development 
in Washington that will most profoundly affect 
early childhood and young children over the next 
decade is the Budget Control Act of 2011.  It will 
require advocates to redouble their efforts to avoid 
deep cuts in key programs for children and families.

The Act has three main components:

• Nearly $1 trillion in discretionary spending 
cuts over ten years. More than half of the cuts 
would come from non-defense spending. 
For the coming fiscal year, FY 2012, the total 
that will have to be cut is roughly $7 billion 
from discretionary spending, including 
approximately $2.5 billion from non-security 
discretionary programs, compared to FY 
2011 levels.

• A bi-partisan congressional “super-
committee” charged with proposing another 
$1.5 trillion in deficit reduction over ten 
years.  This committee may consider further 
cuts to discretionary programs, cuts to any 
entitlement program including safety net 
programs such as Medicaid, Social Security,  
TANF, child care, and SNAP/Food Stamps; and 
revenue increases, in any combination.  The 
committee’s recommendations will receive 
an up or down vote by Congress by the end 
of 2011. The super-committee may consider 
further cuts to discretionary spending, as well 
as cuts to entitlement programs and revenue 
increases to reach $1.5 trillion in deficit 
reduction over 10 years.  

• Automatic cuts (split 50-50 between defense 
and non-defense) to take effect in 2013 if 
the super-committee’s plan is not enacted 
or fails to achieve at least $1.2 trillion in 
deficit reduction.  Key mandatory safety net 

programs, such 
as a portion of 
child care, TANF, 
and the Child 
and Adult Care 
Food Program, 
would be 
exempt from 
automatic cuts.  
However, the 
discretionary 
portion 

of CCDBG, Head Start, and other early 
childhood programs would not be spared.

How Early Childhood is Funded

It is important to understand how early 
childhood is funded to understand the full 
impact of the Act.

Federal spending for child care, Head Start and 
other early childhood programs is divided into 
three categories-discretionary, mandatory or 
capped entitlement, and entitlement spending.  
All of Head Start’s funding is discretionary.  
Approximately $2 billion of the Child Care and 
Development Block Grant (CCDBG) is funded as 
a discretionary program.  The remaining  almost 
$7 billion of child care funds come through 
CCDBG mandatory funding and TANF dollars 
that have been either transferred to CCDBG or 
used for child care without being transferred. 
These funds are not subject to the annual 
appropriations process.

Title I which school districts can use to fund 
early learning as well as the Preschool Grants 
Program for Children with Disabilities (IDEA 
Part B Section 619) and the Early Intervention 
Program for Infants and 
Toddlers with Disabilities (IDEA 
Part C) are also discretionary 
programs.

The Child and Adult Care 
Food Program (CACFP), which 
pays for meals and snacks for 
children in early childhood 
programs is an entitlement 
program.  As with the School 

Lunch program, CACFP funding is available to 
all children who are eligible for its benefits.

Decisions on FY 2012 Discretionary 
Programs to Be Made This Fall

The agreement begins with a nearly $1.1 trillion 
cut in discretionary spending over ten years.  
For the first two fiscal years under the Budget 
Control Act, 2012 and 2013, there is a “firewall” 
between security and non-security spending, 
designed to ensure that proportional spending 
reductions are derived from each category.  
However, this firewall disappears after two 
years, meaning a greater percentage (or all) of 
the cuts need to meet the targets in later years 
could come from non-security programs.  The 
Act provides funding to protect increased Pell 
grants, but a wide range of other programs 
such as child care and Head Start as well as 
other programs that affect low-income women 
and their families are at risk for cuts. 

In September, the Appropriations Committees 
will consider FY 2012 spending levels for 
CCDBG and Head Start. While the Budget 
Act actually provides more funding this year 
than what was allowed in the Ryan Budget 
passed by the House earlier this year, these 
Committees will still have less  to spend on 
discretionary programs than what was available 
in FY 2011, which already included cuts to a 
number of programs. Ironically, while deep 
budget cuts are being contemplated, there is 
an increasing recognition of the importance of 
the early years to a child’s development and the 
benefits that accrue both to children and the 
economy by investing early.  It will be critical 
for advocates to keep reminding policymakers 
that we cannot leave young children and 
their families behind in these crucial decisions 
around the federal budget.
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Budget Challenges Ahead for Early Childhood

Learn More!

National Women’s Law Center: www.nwlc.org

Center for Law and Social Policy: www.clasp.org

National Association for the Education  
of Young Children: www.naeyc.org

National Association of Child Care Resource  
& Referral Agencies: www.naccrra.org



T.E.A.C.H. Early 
Childhood®

standard definitions, data formats and data 
collection protocols for each data element.  
For example, all three systems will now gather 
language data on practitioners in the same way, 
making it possible to aggregate the data across 
systems to better understand the language 
capacity and needs for linguistic support 
among members of the workforce within and 
across states (see page 1). 

We are now beginning the implementation 
phase of the project.  The leadership of the 
three cross-state workforce data systems 
will disseminate the agreements about data 
definitions and sharing protocols among 
their state affiliates and begin making the 
necessary modifications to their data collection 
systems. Once this process is underway, we 
will pilot various aspects of the alignment 
process to make sure we get it right.  We will 
select approximately five pilot states, using 
various combinations of data systems (i.e. 
Registries and T.E.A.C.H.; NACCRRAWare 
and Registries; NACCRRAWare and 
T.E.A.C.H.; all three systems).  The pilot 
will focus on: developing successful 
data sharing, and privacy agreements; 
exporting and aggregating workforce 
data among systems; and analyzing 
and reporting the findings from 
the aggregated data.  

We look forward to the next 
steps in this very exciting 
workforce data alignment 
project!

T.E.A.C.H. EARLY CHILDHOOD® 
NATIONAL ADVISORY COMMITTEE

Helen Blank 
National Women’s Law Center

Dick Clifford
Frank Porter Graham Child   Development Institute

Josue’ Cruz
Early Childhood Teacher Educator

Peg Sprague
United Way of Massachusetts Bay

Marci Young 
Pre-K Now/Pew Center on the States,  
The Pew Charitable Trusts 

Carol Brunson Day 
National Black Child Development Institute 

Terry Casey
Pennsylvania Child Care Association

Autumn Gehri
Wisconsin Early Childhood Association

Phyllis Kalifeh
The Children’s Forum

Dianna Wallace 
Indiana Association for the Education of             
Young Children

Sue Russell
Child Care Services Association

Edith Locke
Child Care Services Association

...ensuring affordable, accessible, high-quality  
child care for all young children.

The T.E.A.C.H. Early Childhood 
Technical Assistance & Quality 
Assurance Center
PO Box 901
Chapel Hill, NC  27514

Data Alignment 
Efforts Underway in 
T.E.A.C.H. Projects

With the work of the data systems alignment 
project leadership complete, the T.E.A.C.H. 
Early Childhood® Technical Assistance and 
Quality Assurance Center has begun the 
work of aligning its data with the elements 
and standard definitions agreed upon by 
the group.  For T.E.A.C.H. this means revising 
participant applications, updating the multi-
faceted T.E.A.C.H. Early Childhood® database, 
and providing technical assistance to all 23 
T.E.A.C.H. projects.

To date, the application has been revised and 
changes have been made to the T.E.A.C.H. 
database in North Carolina, the flagship 
T.E.A.C.H. Project.  In addition to piloting the 
application and database changes in North 
Carolina, the revised application is also being 

piloted by the three T.E.A.C.H. states 
involved in the Intensive  
Counseling Project.

Budget -- continued from page 1


