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In Remembrance

2017-2018 saw the loss of two of our founders, Dorothy Graham and Mary Bridgers.
In the mid-1970s, both women played pivotal roles in developing the two separate 
agencies, Durham Day Care Council and Day Care Services Association, which merged 
to become CCSA. Both were driven by a passion for educating and caring for young 
children. Both were women who stood up for other women who needed affordable 
child care so they could work. Both believed deeply that quality matters, and both 
were child care advocates, attending rallies, going to Commissioners’ meetings and 
legislative hearings and speaking out. 

We will miss them. Each of us can honor them by emulating their spirit, compassion, 
determination and steadfast commitment to make high quality early education truly 
accessible to all young children.
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At Child Care Services Association, we’re all 
about children. From helping children build 
healthy behaviors in what they eat and how 
they play to making sure that their teachers 
are qualified, trained and adequately paid, 
CCSA focuses on a child’s early years, aiming 
to make them happy, stable and secure. When 
all children have that start—a healthy founda-
tion—we all do better. Children are happier 
and more ready to enter school, parents are 
secure knowing their child is being cared for 
and educated in a stable environment, early 
childhood educators have the resources they 
need to continue their education, and the ed-
ucators themselves can support their families 
while pursuing the career they love. 

At CCSA, we’re also all about making sure that 
all children have that healthy foundation. In 
fact, research shows that early experiences 

Who We Are

are particularly important for the brain devel-
opment of children of color and children from 
low-income families. In Invest in Early Child-

hood Development: Reduce Deficits, Strength-

en the Economy, James J. Heckman said, 
“The highest rate of return in early childhood 
development comes from investing as early 
as possible, from birth through age five, in 
disadvantaged families. Starting at age three 
or four is too little too late, as it fails to recog-
nize that skills beget skills in a complementary 
and dynamic way… The best investment is in 
quality early childhood development from birth 
to five for disadvantaged children and their 
families” (2012).

At CCSA, we use research, services and ad-
vocacy to build healthy foundations for young 
children, because we believe all children 
deserve the best start at their best life.
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What We Do

Supporting Children 
CCSA Meal Services Program
Childhood obesity is a huge problem in North 
Carolina, now affecting even our youngest chil-
dren. We are changing that through our Meal 
Services Program, which provides nutritious 
meals for nearly 1,500 children daily in Durham, 
Wake and Orange counties in North Carolina.

“ CCSA Food Program has been a 

life saver for me as a small business 

owner. We incorporate cooking 

projects into our curriculum as well 

as healthy aspects—not only do 

we talk about apples, but we bring 

sliced apples to circle time.”

—FAMILY CHILD CARE HOME PROVIDER

In FY18, CCSA’s Meal Services Program pre-
pared 685,000 meals and snacks for children. 
We know that sometimes the meals they eat 
in child care are the only food they get that 
day. CCSA also serves as a food sponsor for 
the Child and Adult Care Food Program, a 
federal program that sets standards for nutri-
tious meals for children ages birth-12 years, 
and subsidizes the cost of food for child care 
programs, targeting children whose families 
qualify for free and reduced lunch.
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Shape NC: Healthy Starts for 
Young Children
CCSA also participates in Shape NC: Healthy 
Starts for Young Children, a program created 
to increase the number of children entering 
kindergarten healthy and ready to learn. CCSA 
is implementing Shape NC in specific child 
care centers in Durham and Orange counties 
to measure how changing the attitudes of 
children and their parents and teachers about 
nutritious food and physical activity affects 
childhood obesity rates. 

“ Shape NC has taught me that it’s 

important to incorporate a variety  

of movement activities throughout 

the day. I also try and encourage 

my students to try new foods at 

meal times. Students are excited to 

tell me when they finish their fruit 

and/or vegetable at meal times. I 

also find that they like when I incor-

porate different movement activities 

as a transition.”

—PRE-K TEACHER

The first year of Shape NC was a rousing 
success. Centers participating in Shape NC 
in Durham County improved the foods they 
serve children by switching from white bread 
to whole wheat bread and introducing new 
fruits and vegetables at each meal. They also 
serve meals family style, allowing children to 
serve themselves, started gardens to grow 
flowers and herbs, and also started requiring 
children to try foods at least once.
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Helping Families
Child Care Resource and 
Referral Program 
For many families, finding and affording high 
quality child care can be daunting. And re-
search has shown a consistent link between 
high quality child care and improved cognitive, 
academic and social skills for children that 
are maintained throughout their lives. To help 
all families find the right child care, CCSA’s 
Child Care Referral Central — a collaboration 
between CCSA and the Alamance, Caswell, 
Person and Franklin-Granville-Vance Partner-
ships for Children — works with families to 
find centers that meet their needs and helps 
identify sources of funding that might reduce 
the cost of that care.

In FY18, nearly 2,800 families received referral 
services from CCSA. Nearly 500 of those fami-
lies made less than $10,000/yr. 

“ [As] first time parents to be, [Child 

Care Referral Central] helped me 

understand the ratings and the  

options that were available. It 

helped me to organize my search. 

They explained the star rating and 

its importance. Prior to using the 

service I felt very overwhelmed.”

—PARENT
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Child Care Scholarship Program
CCSA established the Child Care Scholarship 
Program to help low- to moderate-income 
families afford quality child care. Through this 
program, CCSA provides financial assistance 
to families in which parents are working, 
looking for work, and/or in school or training 
and need care for children up to 12 years old. 
These scholarships ease the high cost of child 
care, help children have early experiences 
that are critical to their development and 
future success, and help families work toward 
self-sufficiency. 

“ My daughter wouldn’t be receiv-

ing the same quality of nurturing 

and education without [our CCSA] 

scholarship. It has truly been a 

blessing! I couldn’t afford the high 

child care tuition, without the help, 

my daughter would have attended 

a lesser quality day care and most 

likely part time.”

—PARENT

In FY18, 706 children received a CCSA child 
care scholarship. More than 50% of families 
receiving scholarships were either working 
and/or in school or training. Nearly 80% of the 
families made less than $35,000/year.

Think Babies™ ensures that 
North Carolina’s children, ages 
0–3, and their families benefit 
from effective public policies, 
programs and funding that 
promote a solid foundation for 
healthy beginnings. This proj-
ect is funded by the Pritzker 
Children’s Initiative and Zero to 
Three and led by the NC Early 
Education Coalition. CCSA is the 
fiscal agent for these grants and 
is a member of the Coalition’s 

Leadership Team. 
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Educating Teachers
Professional Development and 
Technical Assistance
The quality of early education a young child 
receives dramatically affects his or her social, 
emotional, physical and intellectual develop-
ment, and later success in school and life. To 
make sure all early childhood educators have 
the knowledge and skills they need, CCSA 
gives them on-site coaching and professional 
development workshops to make sure chil-
dren learn in safe, high quality environments. 
This technical assistance is available to child 

“ The need for positive interactions 

and language building in a class-

room is so very important. This 

training and TA has helped me 

implement more effective ways to 

introduce, explain, and implement 

new ideas for children.” 

— PRESCHOOL TEACHER, 
DURHAM COUNTY

In FY18, 2,525 early childhood educators 
attended CCSA’s professional development 
opportunities in the Triangle.

care centers in Durham, Orange or Wake 
counties that are licensed or planning to be-
come licensed through the NC Rated License 
and serve children ages 6 weeks to 12 years 
old. CCSA also actively encourages providers 
to enroll in early childhood courses at local 
community colleges or universities.



2017-2018 Annual Report Executive Summary  |  7

T.E.A.C.H. Early Childhood®
The T.E.A.C.H. Early Childhood® Scholarship 
Program North Carolina takes on the issues 
facing many early childhood educators—
under-education and low salaries—by offering 
them professional development opportunities. 
For many early childhood educators, low wag-
es, having children of their own, working full 
time and/or being a person of color stand in 
the way of furthering their education. Howev-
er, T.E.A.C.H. scholarships give them signifi-
cant financial support and a counselor to help 
them navigate the obstacles they may face in 
their personal life, career or at school. Once 
they complete their degree, they are more 
marketable in the early childhood education 
system and may experience growth in their 
wages. T.E.A.C.H. NC offers scholarship pro-
grams for a wide range of educational back-
grounds for early childhood educators. 

“ I graduated in 1994 from high 

school when I was 18 years old and 

started going to a local commu-

nity college which didn’t last but 

for a short period of time. I had to 

eventually drop out due to being a 

single mother, working a job, and 

being a full-time student... Many 

years passed, and now I am mar-

ried with four children. [But] I de-

sired a higher education. I decided 

to major in Early Childhood Edu-

cation because I have experience 

with children and I love to teach 

them new and exciting things… I left 

my job after 7 years and obtained a 

business license for my family child 

care home. I had a friend who also 

had a family child care home and 

was also a recipient of T.E.A.C.H. 

scholarships who instructed me to 

fill out an application… I am great-

er for T.E.A.C.H. because it has 

opened doors for me to financially 

pay for college, assist me in achiev-

ing goals to obtain a higher educa-

tion, and has brightened my future 

for great success!”

— FAMILY BASED PROFESSIONAL,  
CATAWBA COUNTY, NORTH CAROLINA

In FY18, 2,106 people participated in T.E.A.C.H. 
NC, with 141 associates degree graduates (up 
from 77 in FY17), 32 bachelor’s degree grad-
uates (up from 25 in FY17), and 17 Master’s 
in Education graduates. Those educators 
completed nearly 13,000 credit hours at 71 
higher education institutions. And ultimately, 
approximately 57,543 children in North Caroli-
na benefited.
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In FY18, 3,271 participants completed at least 
one six-month period on WAGE$ in North 
Carolina. These participants worked in 1,348 
facilities serving approximately 55,874 chil-
dren. Of these individuals, 99% were women 
and 54% were people of color. The turnover 

Child Care WAGE$ Program
The Child Care WAGE$® Program helps im-
prove the quality of care and education young 
children receive by addressing their teachers’ 
education, job stability and salaries. A salary 
supplement based on education level, WAGE$ 
rewards teachers, child care center directors 
and family child care providers who continue 
their education and stay in their positions, 
helping children benefit from more stable 
relationships with better educated teachers. 
In FY18, WAGE$ was a funding partnership 
between Smart Start and the North Caroli-
na Division of Child Development and Ear-
ly Education. 

“ The Child Care WAGE$® Program 

has been a blessing to me [and] my 

staff. The supplements awarded 

show us that what we are doing in 

early childhood education is im-

portant to the leaders of our county 

and state and go to show that we 

are appreciated. This in turn has led 

to a higher morale among my staff 

that is reflected in the high quality 

of care our children are receiving 

on a daily basis.”
—PARTICIPATING DIRECTOR

Infant-Toddler Educator AWARD$ Program

Modeled after WAGE$, the new Infant-Toddler Educator AWARD$ Program 

focuses on infant-toddler teachers in North Carolina. To be eligible for 

AWARD$, applicants must work at least 35 hours/week with infants, 1-year 

olds or 2-year olds, earn at or below $18 per hour, work in a licensed child 

care program with at least three stars, and have an Associate Degree in Early 

Childhood Education or higher. This program began in fall 2018 and is funded 

by the NC Division of Child Development and Early Education.

rate for WAGE$ participants in FY18 was 14%, 
a significant improvement from North Caroli-
na’s 31 percent full-time teacher turnover rate 
in 1998, when WAGE$ became a statewide 
program, and a slight decrease from the 16 
percent turnover rate in FY17.
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T.E.A.C.H. Early Childhood® 
National Center 
Through the T.E.A.C.H. Early Childhood® Na-
tional Center, CCSA focuses on early child-
hood educators across the country by repli-
cating T.E.A.C.H. and WAGE$ in other states. 
This past year, 23 states operated T.E.A.C.H. 
programs and five states operated WAGE$. 
The National Center supports the organiza-
tions in each state that operate these pro-
grams, promoting positive change for the early 
childhood educators’ education levels, salaries 
and job stability. 

In FY18, the collective work in 23 T.E.A.C.H. 
states achieved a new milestone—more than 
150,000 early childhood professionals have 
received T.E.A.C.H. scholarships nationwide. In 
addition, more than 5,000 people participated 
in WAGE$ programs outside of North Carolina 
in FY18, educating more than 100,000 children 
across the country. 

“ Thanks to the T.E.A.C.H. program’s 

generosity, I was granted the oppor-

tunity to achieve not only academic 

recognition each semester for my 

grade point average, but also my 

lifelong goal of earning a college 

degree. In May 2018, I graduated 

Cum Laude with an Associate De-

gree in Early Childhood Education. I 

discovered that learning never ends, 

and I now have better insight into 

how my infants and toddlers devel-

op and learn… I used to hesitate to 

say I was a teacher, but now I know 

the difference between baby-sitting 

and child care and I am proud to be 

a teacher. My being a recipient is 

helping me reach the biggest stars 

without financial struggles  

and difficulties.”

— T.E.A.C.H. AND WAGE$ RECIPIENT, 
CRYSTAL HARRIS, DELAWARE
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2017-2018 ANNUAL REPORT

EXECUTIVE SUMMARY

…Ensuring affordable, accessible, high-quality child 
care for all young children and their families.

Child Care  
Services Association 

P.O. Box 901 
Chapel Hill, NC 27514

Phone 919-967-3272
Fax 919-967-7683

Email info@childcareservices.org

For more information  
about CCSA or to donate, visit:  

childcareservices.org


