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Child Care Services Association (CCSA) is seeking proposals from a firm or independent 

evaluator to create a program evaluation design for the Babies First North Carolina infant-toddler 

program. This design will serve as the structure for implementing the evaluation over three years. 

This RFP is seeking only the agency to provide the evaluation plan.  

 

Inspired by the NC Pre-K program and other needs-based early childhood models, Babies First 

NC will expand access to quality infant and toddler care in high need areas of North Carolina. 

Child Care Services Association is the agency responsible for administering the Babies First NC 

program, with funding from the state Division of Child Development and Early Education 

(DCDEE) through the federal Preschool Development Grant (PDG).  

 

Babies First NC Introduction & Background  
 

From 2013-2016, the first version of Babies First NC, called the NCB1 program, was 

successfully piloted in four low income counties of North Carolina with funding from the Race 

to the Top-Early Learning Challenge grant. Quality improved in all classrooms as indicated by 

an average increase in the Infant Toddler Environment Rating Scale-Revised score, from 4.21 to 

5.29. The scores of each classroom were taken before the beginning of NCB1, and six months 

into the program. Additionally, 100% of the children served in the program for six months or 

more showed growth according to developmental screenings. Funding for the pilot program 

ended in 2016, but in 2019, CCSA received a planning grant from the Division of Child 

Development and Early Education (DCDEE) to plan for implementation of an expanded and 

improved version of NCB1.   

 

When the new Babies First NC program begins in 2020, it will be targeted in high need areas of 

the state in approximately 32 high quality Early Childhood Education (ECE) centers not already 

served by Early Head Start. Based on funding being attained, the program will support the 

Babies First NC qualifying centers with increased support to improve and maintain both quality 

of care and teacher compensation.  Short term goals include expanding children and families’ 

access to high quality early care and education, and increased retention of infant/toddler teachers 

in the active programs.  Long term goals include fostering relationships between families and 

caregivers that build resilience in young learners, and creating a model of quality infant and 

toddler care for further expansion in the state.  
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Babies First NC’s activities will include supporting four and five star programs with enhanced 

payments, providing frequent, high quality technical assistance to teachers and directors, 

providing family engagement and support activities, providing teachers with increased 

compensation and benefits, and engaging community stakeholders to ensure the program is built 

to last.  

 

Some aspects of program quality that are most important to Babies First NC include, but are not 

limited to: 

1. Infant and toddler developmental outcomes, including social and emotional skills 

2. Staff retention and working conditions 

3. Staff educational and professional development outcomes 

4. Family engagement 

5. Program sustainability  

 

Babies First NC Logic Model 
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Project Objectives and Scope of Work 
 

CCSA is seeking an experienced evaluator to create a research design to evaluate the Babies First 

NC program across fiscal years 2020-2021, 2022-2023, and 2023-2024. The program evaluation 

model should be designed to assess the short and long term effectiveness of the Babies First NC 

program.  

 

The chosen program evaluation design will: 

1. Propose a way to measure outputs and desired outcomes of the program, as specified 

above and in the logic model. Outcome measures should align with the North Carolina 

Foundations for Early Learning and Development and North Carolina's Early Childhood 

Action Plan. 

2. Include evaluation of child care program learning environments and staff readiness to 

determine if project related services contribute to and/or cause increases in quality. The 

design should incorporate program level evaluation tools such as the Program 

Administration Scale (PAS), the Classroom Assessment Scoring System (CLASS), and 

the Infant Toddler - Early Childhood Environmental Rating Scales (ITERS/ECERS). 

3. Include tools and methodology for child specific evaluation to determine Babies First 

NC’s short and long term effects on child outcomes. 

 

The end result of the project and final deliverable is due February 14, 2020 and should be a 

comprehensive guide for studying the program’s effects over the three specified years, and 

should include, but is not limited to, the following elements: 

1. A list of all research questions to be studied.  

2. An updated logic model and/or theory of change that shows the relationship between the 

program’s inputs and the resulting outputs.  

3. A literature review identifying evaluation methods used in similar infant toddler and early 

childhood programs and detailing academic research regarding best practices for early 

childhood program evaluation. 

4. A detailed description of proposed data collection methods and the timeline to complete 

them, including IRB process if necessary. 

5. A list of all surveys and copies of their corresponding instruments to be used in the study. 

6. A line item budget and budget narrative detailing the costs of implementing the research 

design over three years. 

https://ncchildcare.ncdhhs.gov/Foundations-for-Early-Learning-and-Development
https://ncchildcare.ncdhhs.gov/Foundations-for-Early-Learning-and-Development
https://www.ncdhhs.gov/about/department-initiatives/early-childhood/early-childhood-action-plan
https://www.ncdhhs.gov/about/department-initiatives/early-childhood/early-childhood-action-plan
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Should the planning agency be selected to carry out the evaluation pending additional funding 

for implementation, an additional deliverable element will include a detailed description of the 

project’s proposed staff and their expertise. This RFP, however, is for the creation of the 

evaluation model, and not for implementing and conducting the evaluation itself. 

 

Budget 
 

Proposals should include information about the anticipated cost of developing the evaluation 

plan. A line item budget, budget narrative, and FTE sheet must be included as components of the 

proposal. Please submit the budget form attached with the RFP, which contains all of these 

elements (the FTE sheet is on the second worksheet). Indirect costs and overhead may not 

exceed 10%.  CCSA’s maximum budget for the creation of a program evaluation model is 

$125,000. 

 

Proposal and Bidder Requirements 
 

CCSA will abide by the following guidelines in selecting a proposal: 

 

1. Only qualified evaluators with experience working in the early childhood field will be 

considered.  Applicants should have experience with programs similar in size, activities, 

and structure to Babies First NC, and have familiarity with the early childhood landscape 

in North Carolina.  Applicants should also be familiar with current infant and toddler 

research-based and evidence-based practice recommendations.   

 

2. Bidders must provide a technical proposal that informs CCSA of the anticipated scope 

and timeline of the program evaluation model development project. This should include a 

cover letter, workplan, proposed schedule, description of proposed staff roles and 

qualifications, scope and timeline for developing the program evaluation model. The 

technical proposal should be no more than 10 pages, not including the additional 

attachments described below.  

 

3. Bidders must also provide a cost proposal. The cost proposal should include a line item 

budget and budget narrative that account for staff salaries, supplies, and any other 
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expected costs. The cost proposal forms are attached with the RFP as a separate Excel 

document. 

 

4. Applicants must include contact information for three clients familiar with their services. 

The agency should provide one work sample from a similar project in the proposal. At 

least one of the one of the contacts listed above must be familiar with the applicant’s 

work on the project submitted as the work sample.  

 

5. Completed proposals, including the full narrative, budget materials, work sample, client 

contacts, and resumes of proposed project staff and leaders, must be received via email 

prior to November 15th, 2019 at 12:00 p.m. to be considered.   The full narrative, client 

contacts and resumes of proposed project staff and leaders should be in one PDF 

document.  The work sample should be a separate PDF.  Budget materials should be 

submitted in an Excel document.  Emails should be addressed to both Mary Martin at 

marym@childcareservices.org and Ginger Thomas at gingert@childcareservices.org. 

Please include the project title in the subject line of the email.  

 

Selection Criteria 
 

Applicants will be judged based on the following criteria: 

 

● Relevant past experience designing and carrying out ECE program evaluation, including 

research design, data management, and data analysis. 

● Demonstrable skills and knowledge base in early childhood development, specifically 

relating to infants and toddlers.  

● Sample of work. A previously completed child-specific program evaluation is strongly 

recommended. 

● Total cost of developing proposed model as addressed in the line item budget. 

● Technical expertise/experience of all project staff. Provide redacted resumes or CVs for 

all project leaders and staff. 

● References.  

 

 

mailto:marym@childcareservices.org
mailto:gingert@childcareservices.org
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RFP & Project Timelines 
 

The Request for Proposal timeline is as follows: 

Request for Proposal Issuance 

 

10/22/2019 

Proposal Submissions Due 

 

11/15/2019 

Notification to Successful Bidder 

 

12/02/2019 

Notification to Unsuccessful Bidders 

 

12/06/2019 
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